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Secretary Roche discusses Air Force vision

By Msgt Joe Bela
LS dir Forces in Brope News Service

VERSAILLES, France {AFFN) = Secretary of the Aar
Foree James O Boche diseussed his vision of the future for
the Arr Force dunmg a June 21 visit here,

Seerctary Roche, whe is the 20th person to bold the ser-
viee's highest eivilion Jeoder-

“Bugcessiul organmations know that people are o valu-
able resouree that are very hard to replace,” he smid. = You
con't trein g mester sergeant or o pibot i ony other way
excepl as 8 master sergeant or & pilot. You can’t go out on
the market ond hire ene. You have (o rmin one

“Ench mrmaom, officer or enhsted, 15 the key fo our
fuature, Thot's the kind of attitude that will change the cli-

maibe,” b pkded,

ship position, asddressed sever-
al 1s=ues dunng his stop at the
Lafayette Escodrille Memoral
here, The memoriol 15 dedicats
wd o Amencan aviators who
fought for France before the
Ulnited Sotes” entry into World
Veur |

A propoment of positive

“We just want to make sure
that the demands on our people
are demands that are legitimate.”

Hecretury Foche
believes there 15 & need
by be more efficent o
the way we do business,
“hut 1t's mot becouse we
did omything wrong." he
sand, Amry lorge organneoa-
ton, over fime, will
engender some  ineffi-

James Roche
Secretary af he dir Force

chomge, Secretory Koche plans
on tickling severnl issues offecting today’s Air Foree,
inelsding retention,

“The issue, first ond foremest, 15 o find out why we
havee members of our Aar Foree leaving, especinlly of mid-
coareer. From a busimess standpoant, it 15 so much more effi=
cient to retam good people thom o iry and reploce them,”
b s,

“In the Arr Foree, we replly want to reerut for coreers,
We'll plwavs have Ameneons jeining the Aar Foree with
the mtention of leaving ofter o fow veors, IE, bowever, there
are obstaoles for people who plan on moking the A Foroe
a career, the fist thing o do 1= 6o find oot what (the obsta=
elesy ore and 1o oddress them.”

Tresting sirmen m the same monmer thet suceessful
componies trest their employvess s one way of improving
refention, Seeretary Hoche spd

cieney. That's why 11
should have o process of contiually frving te mmprove and
chonge, to look to do things smarter,

“Change 15n't somethimg to be feored. We don't neces-
zarily hove o run out and embroce chomge, but we certam-
Iv hove to recognize thot change 15 healthy = 0 combinuous
basiz of frving to get betier,” he sad,

Although Seoretary Boche soid the Ar Foree hos dome
a lot in terms of using iz rescurces efficiently, he just
wanks 1o look across the boord because “i's o broad 15sue
with no simple answers

“Anv orgamizniion can gel nto hobils ond unless 1
works (o become more efficent, it will consume mone and
more of 115 reseurces inefficiently,” he sad

“Chute offen, s an sceumulation of Jots of litle
things,” he explained. There moy be lovers of monagement
we just don’t need. There moy be reports we're genemting

thit no one really mokes we of snymore, While they may
hove been worthwhile af one time, they never wend oway

“Wee qust want to moke sure thot the demands on our
people are demands that are legitimote,” he added

All three services are curmently working together o find
warys of making the U5, malitary more efficient, according
to Seerctory Boche, ond fumds generoted from this cost-
soving spproeach eould be wsed in other areps where they
may be needed,

Seeretary Koche, who spent 23 years in the Mavy and
retired o= o copimn mn 1983, believes ties between the ml-
ttary and provide mdustry will play o magor role in the A
Foree's quest toward efficeney,

“The Mar Foree hos alwavs been asseeinted with corpo-
ratiens who are of the lesding edge of technology,” e smd
“From the early doys of commercial avintion, the Ammy A
Corps come aleng and asked, “Look, con we moke the
engines a hitke bit more pewerfol, soowe con go o litte b
further or o hithe bt faster™ Whether it°s mformation tech-
nelogy, materinls, avienies o anything else, thot won't
change.™

Tesdary, the MAar Foree's drive for better, faster weapons
systems has mken shope n the form of the F-22 Eopéor and
Jomt Sinke Fighter. Secretary Eoche expects these prerafi
to help shape the future of Aar Foree svistson ond weaponry

“People whe are mimstely famibior with wirplanes tend
to think of the F<22 ond the koint Sinke Fighter os subsii-
tutes for eoch other. They re mot,” he sad

“The F-2Z, because of s stealth, super cnmse and do-
matie aviemies, truly chonges the choracter of mr war,” soid
Seeretory Boche, “For the first time m history, we cam have
pirplomes over an oppenent’s termitory virtuslly undetecied
If om opponent (retoliotes) with onother wirplone, the F-22
can deal wath if quickly ond then return te is stealthy state”
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